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QUYETDINH.

V~ vi~~ ~an hanh Myc,<tieu chAt IO'Q'ng
trong pham VI ap dung H~ thong quan Iy chAt IO'O'ng
theo Tieu chuAn quac gia TCVN ISO 900l:2008

? "" I
UY BAN NHAN DAN QU~ BINH TAN

Can cir Luat t6 chirc chinh quyen dia phuong ngay ~9 thang 6 nam 2015;

Can cir Quyet din? s6 19/2014/Q£>-TTg ngay 05 thang 3 nam 2014 cua
Thu~tUOnf C?inh phu ve viec ap dung H~ thong quan ly Ichat hrong thea Tieu
chuan quoc gra TCVN ISO 9001 :2008 vao hoat dong cua cac co quan hanh chinh
nha mroc;

Can cir Thong tu s6 26/2014/TT-BKHCN ngay 10 thang 10 nam 2014 cua
Be? Khoa hQC va Cong nghe vS Quy dinh chi tiSt thi/ hanh Quyet dinh s6
19/20 14/Q£>-TTg ngay 05 thang 3 nam 2014 cua Thu tirong Chinh phu ve viec ap
dung H~ thong quan ly ch~t hrong thea Tieu chuan quoc gia TCVN ISO
9001:2008 vao hO<;ltde?ng cua cac co quan, t6 chuc thue?c h~ th6ng himh chinh
nha nu6c;

Can cu KS hO<;lchs6 128/KH-UBND ngay 13 tharig 4 nam 2012 cua Uy
ban nhan dan 9u~n ~inh Tan vS triSn khai ap d\lng tI~th!~ng quan ly ch~t IUQ'Ilg
thea Tieu chuan quoc gia TCVN ISO 9001:2008 doi v6i Be?thu t\lC hanh chinh
chung t<;licac co quan chuyen mon thue?cqu~n va me?ts6 dan vi lien quan;

Can ell QuySt dinh sf, 17?9/QD-UBND ngay 1~ thbg 3 nam ~018 eua Uy
ban nhan dan qu~n Binh Tan ve vi~c ban hanh H~ thong; q;uin ly chat lUQ'Ilgphil
hQ'Pv6i Tieu chufin ,qu~c gia TCVN ISO 9001:2008 cuJj.Uy ban nhan dan qu~
Binh Tan, Thanh pho Ho Chi Minh;

Xet dS nghi cua TruOng phong Ne?iV\l qu~n t<;liTp trinh s6 $+_9 ITTr-NV
ngay \g' thang G.t nam 2019, I

I
QUYETDINH:

, I '
Di~u 1. Ban hanh kern thea Quyet dinh nay M\lc tieu chat IUQ'Ilgtrong

ph<;lmvi ap d\lllg H~ th6ng quan ly ch~t lUQ'Ilgthea Til~u chufin qu6c gia TCVN
ISO 9001 :2008 t<;liUy ban nhan dan qu~n Binh Tan.

Di~u 2. QuySt dinh nay co hi~u h;rckS tu ngay kr·



Di~u 3. Truong Ban Chi dao ISO quan, Chanh Van phong HQi d6ng nhan
dan va Uy ban nhan dan qu~n, TruOng phong NQi vu qu~n; Thu tnrong cac co
quan chuyen mon, don vi SlJ nghiep thuoc quan, Chu tich Uy ban nhan dan 10
phuOng va thu tnrong cac co quan, don vi co lien quan chiu trach nhiem thi hanh
Quyet dinh nay.!. ~

Noi nh~n:
_Nhir Dieu 3;
_Sa Khoa hQCva Cong nghe Thanh pho;
_Chi CI,lCTieu chuan Do hrong ChAt IIJ'Q11gThanh pho;
_Thuong tnrc Quan uy;
_Thuong true HDND quart;
_UBND quan: CT, cac PCT;
- UBMTTQ Viet Nam quan va cac t6 chirc CT-XH quan;
- Ban Chi dao ISO quan; . ,
- V~n phong HDND va UBND quan: CVP, cac PCVP;
- Cac CQCM, DVSN thuoc quan;
- C~i n~an~~Van ~hong dan& ky dat dai quan Binh Tan;
- B? ~h~n tiep ~h~n ya tra ket qua quan (d~ niern yet);
- To tin hoc quan (de dang website);
- Liru: VT, NV (T).
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UY BAN NHAN DAN
QU~N BINH TAN

MDC TIED CHAT LUONG• • I

(Ban hanh. kern thea Quyit dinh s6 "Nf- IQD-UBND ngayol;! thangtJ"i nam 2019
.: s , cua Uy ban nhdn dan qudn Binh Tan)

. I

r Can cir Chinh sach chat hrong diroc Oy ban nhan dL quan Binh Tan ding
bo, voi phuong cham: , ~ ~ I

"VI NHAN DAN PHUC VU['
, Toan th8 co quan chuyen mon, dal} vi ,lie~ quaf va can bQ, cong chu:c

cua Uy ban nhan dan quan xac dinh va phan dau dat duoc nhfrng muc tieu chat
1UQ'~gtr0!lg pham vi ap dung H~ thong quan 1y ch~t l~qng p~ru hop voi tie,u
chuan quoc gia TCVN ISO 9001 :2008 (sau day goi Hit 121.He thong quan ly chat
hrong) nhu sau (tinh d~n cuBi nam 2019):

Cooquan, don v] Phmmg phap Bi~n phapSTT Ml}c tieu theo doi va bao tinh toan k~tqua
cao dat dU'O'~ Thl}'c hi~n

I Thu xep nguon
- nhan hrc va d~ xuAtCac ca quan Can cu vito ca sa v~t chAtd8H6 sa dUQ'cgiai chuyen mon, don Phi~u/S6 th~o d5i

quy~t hoan tAt vi lien quan trong h6 sa (quy b-inh) th\lc hi~n dung yeu
1 cAucua Phi~u/S6dUngthai h~ ph~m vi ap d\lng va nhUng I~uy , thea d5i h6 sa (quy~98% H~ th6ng quan 1y trinh, van ban, ho

chAt1uqng SO' lienqr trinh) va thea d5i,
th6ng ke, t6ng hqp

va phftn tich
Cac ca quan C~ ,I, Thu x~p ngu6nTy l~ h6 sa tra yeu chuyen mon, don ,an?u fao

nhan l\lc va d~ xuAtcAub6 sung khong vi lien quan trong Phieu/So tHeod5i
2 h6 sa (qU~trinh) ca sa v~t chAtd8qua 10% t6ng s6 ph~m vi ap d\lng

h6 sa ti~p nh~n H~ th6ng quan 1y va nhUng van ban, th\lc hi~n,dung yeu

chAt1uqng h6 sa 1ie1quan cau

Tang 10% ho sa
thu t\}chanh chinh Cac ca quanduQ'cxu 1ytrl,fc Can C~Vilo Thu x~p ngu6n
tuy~n muc dQ3 so chuyen mon, don Phi~u/S6 heo d5i nhan l\lc va d~xuAt

3 v6i nam 2018; d~t vi lien quan trong h6 sa (quf trinh) ca sa v~t chAtd8
ill30% h6 sa thu ph~m vi ap d\lng th\lc hi~n,dung yeuH~ th6ng quan 1y va ~Ung ran ban,
t\}chanh chinh chAt1uqng h6 SO' lir quan cau
duQ'cxu 1ytrl,fc
tuy~n muc dQ4
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CO' quan, <toovi
theo doi va bao
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PhU'O'Dgphap
tinh toan k~t qua

<tatdurrc

Bi~D phap
Thuc hien. .
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C6 ill 10% tro len
s6 h6 sa duoc tiSp
nhan qua dich vu
biru chinh, co til
15% tro len s6 h6
sa duoc tra kSt
qua qua dich vu

biru chinh

Mire dQhai long
cua nguoi dan

>80%

T6 chilc kiSm tra
dinh ky va dQt

xu§.tt6i thiSu 30%
cO'quan chuyen
mon, dan vi sv
nghi~p thuQc
qu~n,Uy ban
nhan dan 10
phuang

Hoan thanh vi~c
chuySn d6i H~

th6ng quan ly ch§.t
lUQ'llgthea tieu
chufin qu6c gia
TCVNISO

9001:2008 sang
tieu chufin qu6c
gia TCVNISO
9001:2015

Cac co quan
chuyen mon, dan
vi lien quan trong
pham vi ap dung
H~ thong quan ly

ch§.throng

Van phong HQi
d6ng nhan dan va
Uy ban nhan dan
quan (chu tri), cac
co quan, dan vi
lien quan trong
ph~m vi ap d\lllg

, .' ~JI~th6ng quan ly
- chAt-luQ'llg(ph6i
, ' hQ'P)

,Phong NQiV\l
qu~n (chu tri), cac
cO'quan chuyen
mon, dan vi lien
quan (ph6i hQ'P)

Can cir vao kSt
qua bao cao hang
thang va nhtrng

van ban, h6 sa lien
quan

Can cir vao viec
tong hQ'P- thong
ke, phan tich kSt
quakhao sat

Thvc hi~n kiSm
tra thea KS ho~ch
va thea chi d~o
dQtxu§.tcua Hinh
d~oUy ban nhan

dan qu~n

XaydvngKS
ho~ch triSn khai
thvc hi~n va bao

cao dinh ky

Thu xSp nguon
nhan hrc va d~xuat
co so v~t ch§.tdS

thuc hi~n,dung yeu
cau

Thu thap, t6ng hQ'P
- thong ke, phan
tich kSt qua khao
sat tai BQphan tiSp
nhan va tra kSt qua
va tren trang web

danh gia sv hai long

Kiem tra, de xuat
xu ly nghiem cac
hanh vi nhOOg
nhieu, gay kh6

khan cho nguai dan
va doanh nghi~p
cua can bQ,cong
chilc, vien chilc

trong thi hanh cong
V\l

To chilc trien khai,
t~p hu§.ncho

CBCC; trang bi d~y
du kiSn thilc c~
thiSt dS chufin bi
cho ho~t dQng
chuySn d6i sang
HTQLCLtheo
TCVNISO
9001:2015

Phong NQiV\l
qu~ (chu tri), cac
cO'quan chuyen
mon, dan vi lien
quan trong ph~m
vi ap d\lng H~

th6ng quan ly ch§.t
lUQ'ng(ph6i hQ'P)

Uy ban nhan dan qu~ d~ nghi cac cO'quan chuyen mon, dan vi lien quan chiu
trach nhi~m thea d5i, triSn khai va bao cao kSt qua thvc hi~n cac m\lc tieu ch§.t
IUQ'ngdft duQ'cxac dinh neu tren, g6m cac nQidung sau:

1. Thai gian thlJc hi~n bao cao kSt qua thlJc hi~n m\lc tieu ch§.tlUQ'llgdjnh kY
la 6 thang va nam (l6ng ghep trong bao cao ISO djnh kY), cac cO'quan chuyen mon,

2



don vi lien, quan chi~ trach nhiern t6ng, hQ'Pbao cao kSt qu~ t~\fc hien H~ thong
quan ly chat hrong bang van ban, chuyen phong NQi vu qu~ tong hQ'Ptrinh Ban
Chi dao trien khai va ap dung H~ thong quan ly chat hrong thea tieu chuan TCVN
ISO 9001:2008 cua Uy ban nhan dan quan bao cao Uy ban Jan dan quan thea Quy
trinh xem xet cua lanh dao.

2. Thai gian thuc hien bao cao kSt qua thirc hien muc tieu chftt hrong dQt xuftt
thea yeu cAu cu th€ cua Uy ban nhan dan quan,

3. NSu kSt qua thuc hien khong dap irng cac muc tieu chftt hrong dff dS ra nhir
tren thi phai xac dinh ng~yen nhan va hanh dQng khac phuc IcAnthiet, thirc hien cac
hanh dong dffxac dinh, de c~p nQi dung nay trong bao cao dipb kY.

Ghi chic
--]-. Ml;Ictieu chiLl 1U"(yngnay du'(yc thiil lqp dap ung cac yeu cdu cua lieu chuiLn qu6c gia TC VN ISO 900]: 2008.

2. M¥c tieu chiLt1U"(Yngnay n~dt quan v6'i ~hi~.h sach ch1t 1U";mg~ua UBND q~qn .. , .:,,:
3. Tqt ca can b¢, cong ch'fc cua UBND ,qU(lnlien quan ~en ca~ thu tyc t~ongFjQm VI aJ}d~ng lj? ~hon~quan ly coot, iur;mg
deu nh~n thuc dU"(ycmoi lien quan. tam quan tr9ng va S1! dong gop cua mmi nhU"the nao dOl VOJ VI?CdQt dU"(yccac m!IC
lieu chat 1U"(Yng. , , , , , ,

4. Ml;Ictieu chdt iU"(Yngnay dU"(ycxem xet va dieu chinh hang nam (neu can t iet) de phil h(YJJv6'i th1!c te (can cu' vao bao
cao kit qua th1!Chi~n H~ th6ng quan If;chiLtIU·(Yng).
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